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“I LONG TO PASS ON THE KEY OF
(CONFIDENCE: & STRENGTH|

TO ALL THE YOUNG WOMEN WHO ARE IN STRUGGLES,

SO THAT THEY CAN UNLOCK

THE DOOR OF OPPORTUNITY, DREAM AND , FUTURE.”
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ABOUT US
BARE AP

Teen’s Key - Young Women Develop-
ment Network is a registered charity organiza-
tion (IR file No.: 91/14605) dedicated to
improve the well-being of vulnerable young
women and girls in Hong Kong. Through
reaching out to young women of different
backgrounds, including those working in the
sex industry, having unplanned pregnancy, or
have encountered problems regarding to
sexual health and reproductive rights; we
hope to create a safe and uncritical space to
provide vulnerable young women and girls
with life planning, sex education and case
counselling services.

Teen’s Key has served over 7000 teenage girls
since 2011. In order to create greater social
impacts, we have extended our services to a
broader community of women at vulnerable
positions. Through advocating comprehen-
sive and unbiased sex education, we are also
working on sexual violence prevention.
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MISSION

T E

We are dedicated to alleviate the problems of RN BN EREE BB BT Lt A R E
vulnerable young women and girls and to WRAENEE ; MIFRFFER(RESERZE
establish youth-friendly sexual and reproduc- BIATBREHRE  (REFENHZNER

tive health education in non-profit means, so FE o

as to promote equality and harmony in Hong

Kong.

VISION

FE=
To let all young women and girls in Hong Kong B—EFELHENBIIFTMINER ~ 5
to have the opportunity, support and resourc- X EUPBE B IRIBAE -

es to achieve their potential, and to dream
inclusively.




LETTER FROM EXECUTIVE DIRECTOR

REERE

Dear friends,

2019 has been a challenging year. | am grate-
ful for your accompany to enhance the
well-being of vulnerable young women at
marginalized positions. On behalf of Teen
Key’s team, | hereby express our sincere grati-
tude for your support.

Alongside with the rapid development of the
internet and ICT technology, young women
and girls are living a more complicated and
challenging life than ever. Compensated
dating, and the new phenomenon of
image-based sexual violence and cyber bully-
ing have indicated the need to keep our feet
grounded, as well as to pay close attention to
the ever-changing needs of young people. We
would not be able to come up with innovative
projects without your trust and support.
Teen’s Key has created an online customer
relation management system this year to
enable our frontline staff to handle outreach
cases more effectively. We have also funded
new scholarships to alleviate urgent needs in
a flexible and efficient way.

Teen’s Key has walked through some import-
ant milestones over the past year as we
expanded our service to young mothers and
teenage girls who have doubts over sexual
and reproductive health. Leadership training
programs for young mothers were organized,
while supporting services for unplanned preg-
nancy cases and professional sex education
training were also provided to support those

in need. Undoubtedly, our joint efforts will
bring greater improvement on the well-being
of vulnerable young women in near future.

In the meantime, there are some personnel
changes in our board of directors. | would like
to thank Ms. Gammy Kwok for her service
over the past year, especially her assistance in
organizing our first gala dinner. Ms. Kwok has
contributed significantly to our growth and
services for young women and girls. We
appreciate her dedication and support to our
work and mission.

Envisioning into the future, Teen’s Key will
continue to put our vision into practice: to let
every girl to have sufficient resources, support
and opportunities to make their dream come
true, regardless of their background.

Thank you once again for your support along
the way.

Sincerely,
Bowie LAM
Executive Director
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LETTER FROM THE BOARD

EERNGE

Dear friends,

Teen’s Key was officially established in 2011
with the goal to serve different communities of
marginalized vulnerable young women. Over
the past decade, we have worked towards our
objectives of building a safe and non-judg-
mental platform to advocate for teenage girls’
sexual and reproductive rights, as well as
meeting their needs as young women.

The changes in the socio-political environ-
ment and the COVID-19 pandemic have
brought new challenges to our work. | would
like to thank our colleagues for their continued
commitment to serve young women with pas-
sion in turbulent times. Requests for assis-
tance on sex education, unplanned pregnancy
and sexual violence have increased drastically
under the pandemic. Making use of social
media platforms, we held live sex education
seminars to interact and to provide useful

information for teenagers who are affected by
suspended classes. Over the past few
months, many of our service users could
barely make ends meet, let alone solicit
anti-epidemic items. We would like to thank
the donors of surgical masks and disinfec-
tants for their support in meeting the pressing
needs of almost 500 teenage girls and young
mothers.

| would like to take this opportunity to thank
our supporters from all walks of life. We would
not be able provide diversified services with-
out your help and trust.

Sincerely,
Kinda LAU
Chairperson

From right - Chairperson Kinda Lau,

Treasure Angela Kwok, Members-Tracy Wong,
Cindy Cheng and (the left) Gammy Kwok *services &
until 30th Oct 2019 with our Executive Director
LREZF/ER- BMER,EE- Y,
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COVID-19 Community Support
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Member- Yan Yi Li in the middle
EEFMEZFTA

Delivered face masks and hygenie supplies to the community

[E)ftEIKEE O & R EERE M m

Conducted 2 facebook lives for sex education
more than 500 particiaptants joined remotely

SEITMRGR LEHEBE - #818500 BATEIEZN

Provide emergency support for 200 vulnerable girls é)o/
and their family who are facing financial crisis

BE200RHE TR ERNSZ AT DR PINR AREE TSR




NOT JUST NODDING OUR HEAD
SUPPORTIVELY WHILE WE TALK... WE LISTEN,
REALLY LISTEN TO OUR
VULNERABLE YOUNG WOMEN AND
INTERVENE IN CRISES
& SUPPORT WITH COMPASSION

BHRESBFEXELE
EREENTARAREIXE




TEEN’S KEY

HIGHLIGHTS
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YEARLY REVIEW -
wegE - 12000 E-

The Current Situation active accounts on social media

Iﬁfﬂ, of adolescent girls
. who sell sex an drelated activities
X BT AR RREEEIRIRE SR
oMo, FR M EE)

known clubs in Hong Kong
employ 15 -25 years old young women

35 B AR5 FTEE A ]
15-25FE B4 80%

of young women in the sex industry

o @ have faced dangerous situations at work.
8 O /o @, This includes violent threats,

cyber bullying and sexual violence

of young women in the sex industry report 80%MATERRFE LT TIEFR B EEGESEREIER
they would rather be in school BEFRNEE  BRRENMERS

or a different career, but feel they have
limited options to do anything else
80%MZhFES M TEE RN »
FETEBRBBY M B HAREE
BRFERRES

Major types of crisis faced by young women and girls

FEELMFEEHRE

DB®OD® -

REfEIRE MRS IBHE R E BIMEZ

Famlly issues Sexual violence Emotional distress Unplanned pregnancy

MR BB A 2 WA IR
Infection of sexually Financial difficulties  Aid for arrested persons
transmitted disease




‘ Youth women and girls served
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Age Between
|

" E%9.13_29

years old

A
Outreach and Crisis Intervention 1 81 8 1 50
A% AN = Z

IMRRIERIT NSRS Youth-friendly Sexual & Key For Girls -
Reproductive Health Life Enrichment Scheme
and Rights Education FEE A EREI RS

1505 BEREMALTE

Urgent high—risk crisis R AT E

case management
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CELEBRATE OUR SUCCESS
BB

With your support, we are able to serve more young women and girls in need.
RAIRFINSFT BRI UBEZAREZNS D LIRMERS

/00K

First annual gala raised HKD 700,000 and

awareness for vulnerable girls in Hong Kong .
EREAEEETGY A new CRM system was designed and

N 3BT

I EEE /0 EES R implemented for online outreach and
R EHESHBEELIENRDE case management
sEt BT —EMNEIRENEERR -
BN REBE R EREE



LESSONS LEARNT

Build the community is the best way to sup-
port them for the world of uncertainties. Both
the organization and community had gone
through an unforgettable year in 2019. Our
young girls were suffered from the threat of
COVID-19 and financial difficulties. Also, our
team was having a hard time to find resourc-
es, including face masks and emergency fund
at the beginning of the pandemic. Fortunately,
many people helped us with their generous
support, so we could help more young girls
and their families. Yet, we believe that building
the community resilient is the most efficient in
the long run. We need to work with the vulner-
able young girls, support them through their
crisis, improve their livelihoods, and also build
their resilience. Therefore, they can be pre-
pared for any crisis in the future.

R
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LOOKING FORWARD

REARRK

Our strategic in the next three years are:

BAIARK =FN TIERIBERWT:

273

e

1. Teen’s Key

Strengthen organizational governance, monitoring
and evaluation.

In order to increase the scope and reach of our work,
we also need to develop our internal capacity.
Improving our monitoring and evaluation will ensure
our programs have real impact and are responsive to
data.

hnsEEEEDS - BEE AT -

PR 7 AL RFARTS - BPINAEINSEFMIRIAEREE S » D&
HPIREIEMETS - B BEHMRIEIERE » (EMERE
RFENTEN  DURREESHE -

4
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2. Vulnerable Young Women

Focus on increasing vulnerable girls’ self-confi-
dence, social capital and resilience.

We have developed a strong track record of
programs that help highly vulnerable girls lift them-
selves out of the most challenging situations. We
plan to work with external consultancy, to evaluate
and refine our program, so we can continue growing
our impact.

EBRABAFOUNBELD - HBERRNES -
BB IERBI SR FER R BERE— AR
IR T HRIBNRERFIE - BRMANRR L&A E
FRREIGE - WENB(CRIERET R EE BT - BiLey
RHEZIHE -

3. Young Women in Hong Kong

Mitigate sexual and reproductive health risks of
teenagers in Hong Kong.

After 9 years of working with vulnerable young
women, we have consistently seen that young Hong
Konger do not have easy access to comprehensive,
and nonjudgmental sexuality education. Therefore,
they are more likely to end up in risky situations or
unhealthy relationships. We aim to fill this gap by
offering more school workshops and training teach-
ers, social workers and parents.

HEEEFOEEERENEARERRE -
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4. Community

Raise community awareness for and improve the
lives of vulnerable young women

We plan to collaborate with different organizations,
corporate and media to share our values and real
stories in order to connect our young women and the
community, arouse better understanding towards
our beneficiaries then, improve social inclusion.

et EEH - IEHBFEXHEFRER
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STRIVE TO CREATE
A SAFE, SUPPORTIVE &
NON-JUDGEMENTAL
ENVIRONMENT
FOR OUR VULNERABLE
YOUNG WOMEN

AHBSTFEXERHAIFMAALEGHTER




2021 FORECAST
REFETE!

Hidden high risk cases are made more diffi-
cult to be reached under the COVID-19
epidemic. In reaction to this, Teen’s Key out-
reach team proactively engages with the
girls and provides immediate crisis interven-
tion. Furthermore, witness over the immense
sexual health social issues eg double
increase of helpline calls from pregnant
teens in distress, limited medical service
support under COVID-19, recent abandoned
babies cases, greater demand for teen girl
sexual images & online sexual abuse,
together with the cases hidden in the haze,
Teen’s Key has decided to evolve and
expand our target scope of prevention and
sexual health education from individuals,
schools to our public communities in
coming years. Without you, none of the pro-
gram is possible.

Prevention Programs - HKD 2,000,000*

-

Financial forecast 20-21 | Community Youth Friendly Sexual Health Education &
20-21 RS | HESFREMAEHEKRATE - B 58"

*Target to develop the 1st Youth-led sexual-health website with online chat box and
direct helpline service and roll-out regular community sexual health education
series in 18 districts with corporate & local organizations
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OUR
YOUTH-FRIENDLY

PROGRAMS
BMNEERER




OUTREACH AND CRISIS INTERVENTION

MR RN A SR ARTS

Through regular outreach at nightclubs and
online we identify girls at high-risk situations
in at an early stage to ensure their safety. We
strive to build trust relationships so girls feel
safe to participate in our other programs. We
offer crisis intervention support, including
counselling for unplanned pregnancies, legal
support, help accessing health care for sexu-
ally transmitted infections and more.

IMPACT
3R

8 ’ 57 young women reached
| via outreach

EETFELEHT

A

free tests for HIV/AIDS and

EEIFIERERESPIAGE LIMNE - EHA
FEREHERISENFEXE  ERTMARZE
c BFEINEREENEMNEREIEEREK
ZER - AN SLARMEBHSE - BER
SMBZRERE RERSUE - HRERRES -

young women
received crisis support

FEUMRZEMESIERYE

other sexually transmitted infections
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REAL STORY
HESE
Connie, 19 years old

| went through a hard time last year. Thanks to
Teen’s Key’s support and help, | was able to
make it through. | grew up in a working-class
family. Due to my father’s sickness, | started
working while studying at the age of 15. My
public examination results were not good
enough for government-funded programs, so
| opted for self-financed courses. Since my
parents could not afford the tuition fees, |
searched for ways to make some quick
money.

| then learned about the idea of being a
part-time girlfriend, which could help me earn
enough to afford tuition fees. My first client
was also my last. | was scammed and forced
to have sex with him.

When my life had hit rock bottom, | learnt
about Teen’s Key on Instagram. Knowing that
they specifically serve young women and
girls, | reached out to them. Their emotional
support and professional advice meant a lot
to me and guided me through the crisis. They
even took me to the police station, which
made me feel particularly secure. | would like
to thank every staff member who helped me. |
hope Teen’s Key can continue to provide help
to girls who are in need.
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KEY FOR GIRLS

LIFE ENRICHMENT SCHEME

FEELEEE B ARTS

We offer holistic support to girls in the sex
industry  to help them get through crises, go
back to school and/or start new careers. Our
support includes counselling, life-skills train-
ing and planning, mentorship, and vocational
trainings..

YOUNG MOTHERS CLUB
FEIBSE

Mothers under the age of 25 face unique chal-
lenges. They have to learn to be a mother at a
young age, balance school or make the hard
decision to drop out, face stigma within fami-
lies and society, and overcome significant
financial pressures.

An organic self-help group was formed in
2016 by young mothers to learn from and
support each other as they navigate these
shared challenges. Teen’s Key provides a wel-
coming environment to host their activities
and offers guidance and support when
needed.

] 82 young mothers joined

° 10 activities planned and coorindated
by the core young mothers

] 70% of the core young mothers build
leadership

] 4 young mothers shared their

experience for unwanted pregnancy to
840 local students.

HPZENRBBE O XRHREEIERT -
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IMPACT
2554

girls participated in the full 18mths program.
85% saw improved self-esteem,

resilience and self-management.

60% of them are now in different career

or back in school.

1502 B DX 5T ETR18 B ARIEREE -
EH85% 2MENRBE D
NRNIKREREESEHRRENEY -

REAL STORY

EEDE =

Heidi, 24 years old

| first came to know about Teen’s Key when |
was involved in a lawsuit. | reached out to
them for advice given their experience in han-
dling cases like mine. During the legal pro-
ceeding, Teen’s Key accompanied me to
court and invited me to join their activities. |
used to be a very quiet girl, but increasingly |
began to interact more with others. This reig-
nited my passion in life.

Teen’s Key also helped me reintegrate into
society after the lawsuit. | become a tutor
again and my number of students continues
to grow. Their career workshop series broad-
ened my horizons, helping me better under-
stand the current work environment and
teaching me useful communication skills.

Now | volunteer for Teen’s Key in my free time.
I've also completed another education
course. | hope | can light the way for those in
need and contribute to society like Teen’s Key
does.

HKD 60,000 in scholarships went to

20 young women to help them

leave the sex industry and

return to their studies.
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YOUTH-FRIENDLY
SEXUAL & REPRODUCTIVE HEALTH

AND RIGHTS EDUCATION
BERESEHEEIEREHNS AR S

In 2017 we began delivering comprehensive 201745 E » BB P ERHEEZEAME
and gender-sensitive workshops on sexual BIRMEEIIES - MPIBEBLEIFNEES
and reproductive health and gender equality ARMHEEEREMNGE - URBB W EHEITE
to secondary schools in Hong Kong. We pro- R IEEREREZ -

mote building healthy and positive relation-
ships and aim to improve teens’ knowledge
about sexual and reproductive health.

IMPACT
D55

4.3/5

The average score of
the participants
satisfaction is

Provided 26 workshops to 1,818 students

844t 0g A , Erry
80% of the participants SRtk 26 RLfESR - 31,818 ZRESH

learnt about the
importance of

“consent”and setting 4.3 out of 5.
boundaries for intimacy AN T L
relationship. REmE
80%ZINESZEE! FiIe¥F4.3 O
TG B RINRE (D #5)
FRZIIRR







FINANCIAL HIGHLIGHT

LIRS TE=S

The total income of Teen’s Key - Young
Women Development Network in 2019 is
HKD3,067,000, an increase of 35% from the
last financial year. Our largest source of
income is one-time donations from compa-
nies and foundations, which account for
69% of total income. Individual donations
and activity revenue make up the rest.
Please refer to the tables below for details:

Source of Income 2019
LN I

Individual Donations
BB
HKD 686,000

R2019FE » BR-BLOXERPERRAT
HIABIIAR 3,067,000087T - M E—FEIBR
35% ° B E R AT —RIEBRRSEERA
HOR - AAEERARIC9% - HEWASBE A
MBGRENER - SH2 R MBI T ARAEET -

1%
Training Services Income
HHMETIARFSUTA

HKD 25,000

HKD 3,060,000

Corporation Donation
TEERNEIER
HKD 217,000

Trusts & Foundations
ZEETE
HKD 2,129,000




Expenses in 2019
FEXH

1%

Administration

Sexual Health Education

& Prevention Programs —M AT ER
M E KRR &l HKD 43,615
HKD 136,608

KEY FOR GIRLS

Life planning service
EREI RS

HKD 896,762

Include Young Mother’s Club

BUfE FESHD
HKD 139,431

HKD 3,118,081

Outreach Service

SN AR
HKD 2,041,096

Include High-Risk Holistic Service Support
B4 SREEEHAXIER
HKD 279,567

|



ACKNOWLEDGEMENT

Key Funders
FTEEH
(B v s g g
>/’ The Hong Kong Jockey Club Charities Trust
L
S @  global
N The Hong Kong Club c U ren
MANANTRUST Foundation Limited

m\
LZONTA

CLUB OF
Z THE NEW TERRITORIES z

MEMBER OF ZONTA INTERNATIONAL CLUB OF VICTORIA
EMPOWERING WOMEN HOMNG KONG
HHHHHHHHHHHH /ICE & ADVOCACY e T T
# ® = = #t

EMPOWERING WOMEN
THROUGH SERVICE & ADVOCACY

] > —

AIDS FUND

“With all your support, we as a grassroots NGO are able
to reach those young women not able to be reached before, thank you!”
Teen’s Key Founder- Bowie Lam



Corporations & Organizations
Bk AE]

Ava Science Limited / Bamboos Professional Nursing Services Limited / B Duck / Beacon Group /
BIJOUMONTRE / Business Lady Association / CMIC / Estee Lauder Hong Kong Limited /

Hang Tai Yue Group Holdings Limited / Huyi Global Information HK Limited /

Innovative Enterprise Association Co Ltd / Jungle Jewellery Ltd / Kartell / Kingsford Environment /
Leadsky International Enterprise Ltd / Lions Club of HK Citizens Ltd / Lofter Group /

Mence Anti-Aging & Health Management Authority / Moofit Limited / NEC Limited /

Rotary Club of Elite — Orient / SHINE / The Inc Mgt Comm of IG / Twinkle Baker Decor /

Versatech Engry Innovation Ltd / Vicacci / Winning Sage Caring Fund Limited / 7N\18IKE / EF R /
BRI / HHENE / W XKERIERBE 5 ABRAE / EREIRBRAS / maiR

Individuals
&A

Amy Cheng / Amy Chow / Anne Wan / Bally Lam Chui Ling / Bernard Mak / Bill, Kwok Chi Pui /
Catherine Chan / Chan Pui Yu / Cheung Chi / Choy Chi Fai/ Clara Li Oi Ka / Clare Pei Wing Sze /
Emily Lam Tsz Kwan / Esther Wong / Fanny / Francis Necton Cheung / Gammy Kwok Chi Yan /

Ho Chui / Ho Kin Wai / Irene Leung / lvan Au / Ivy Cheung / Janet Poon Wing Yan /

Jennifer Cheng Man yum / Jo Ngai / Joanna Kwok Mei Tak / John Wong / Judy / Juliana Cheung /
Julie K Joo / June Leung Ho Ki/ KH / Kwan Lai Man / Hui Ha Lam / Lam Pui Ling / Law Wing Kin /
Lee Bo Ram / Leung Yuk Ling / Lo Man Chong / Lorna Ng / Lo Suk Ling / Maggie Lee /

Mak Wai Ling / Mary Suen / Mence Tsoi Ma Sze / Michelle Leung / Stella Sun / Titania Woo Chi Kwan /
Tse Suk Ching / Vicki Au / Vicky Wong / Vivian Lai / Chan Wai / Wing Ying /Wong Ka Ming / Yan /

Yuen Kwok Yee / 2758

In-Kind Donations & Services
B 11508 K RT3 B

Little Fitting Room / Mayer Brown / TAG / The Greedy Loft / Winky / 295%{EE /
HARHLHEEESERAS / TEREERE / EMMITEHER:




STAFF TEAM
TEEIRX

Founder and Executive Director Case Manager (RSW)
Bowie Lam Megan Yik
FlE PN & = B 4838 (FEM4t L)
MERE S5EBE

Programme Assistant Manager Outreach Programme Officer (RSW)
(Professional Sexuality Educator) Denise Lin
Carey Choi SMRIEETES (GEfT)
IREBNEAIE (FEEMAEILIEE) ST
ZEA

Assistant Programme Officer Finance and Administrative Officier
Eunice Ho Cherry Lau
EYBENIEISEEES B RATHE S

EH AN



YOUNGONEN

MAKE RESPONSIBLE
SMART CHOICES

BYFEXEBEHKEDR
SECFLEEBREBEENHEEE




TEEN’S KEY - YOUNG WOMEN DEVELOPMENT NETWORK
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LET’S WALK THE TALK OF




